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ABAJA Security Systems is approvedby
HCIS to provide physical corporate &
enterprise security solutions and manpower
services. ABAJA is a Saudi owned security
company providing comprehensive protective serVicg
logistics, procurement, training, and intelligent security
systems for Government sectors, Industrial, Oil/Energy,
Financial, and Health & Safety sectors, as well as large
organizations operating in high-risk, volatile, hostile, and
complex environment.

ABAJA Security Solutions provides a full range of security services;acrossiall
market segments! Our security solutions are based on highly qualified'ufiformed ~..|“—"|~[.-.l.;_‘l
personnel's proyiding a visible security presence, as well as an exclusive l!!w'
integrated IT approach up to date electronic §eglirity equipment and techiniques. '
We design, install and support small to mediumsand large complexiintegrated

security systems. | |

“ Asses, corroborate, design,
Execute,& maintain”

Key aspects of

successful delivery.
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“Committed to excellence”
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OUR VISSION

With a highly skilled and
experienced personnel. We aim to
provide industry-leading security
solutions while promoting a
business culture founded on
dedication, development,
effectiveness, innovation, respect,
teamwork, and trust. Based

on these company values, we
endorse empowerment as a way
to improve the quality of life of
both our clients, our

employees, and our communities.

“Highly Skilled and Experienced”
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CORPORATE SERVICES

| Office or Factory area protection
| Corporate Security Personnel

| Fraud and Stealing

| staff Recruiting

| Security Alert

| Gate Management/ Traffic Control

| Incident Reporting
| Event Data Storing
| Remote Monitoring

| Security Alarms & Alerts E— ———a e -
| Rapid Emergency Response : ’ =
| Surveillance/ Control Room Operators

INVESTIGATION SERVICES

SECURITY GUARD MANAGEMENT PROGRAM
| Guard Transition Program | Physical Security Program

| Security Guard Management Program | Technical Training Security Program



“System Installation and Maintenance”
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AND:

City Surveillance

Wide Are Surveillance and Detection
Perimeter Intrusion Detection Systems
Access Control and Biometrics
Stand-off Threat Detection

Personnel Screening

Vehicle Screening

Attack, Blast and ballistic Resistant Barriers
Hostile Vehicle Migration

Maritime Surveillance

PSIM and C4 Systems
Communications and Networking
SCADA Protections Systems

Speed Monitoring Systems

“System Integration and Support”



ABAIJA Security Operation Services

Our competitiveness stems from our extensive field experience, capacity of reaction and
adaptation, streamlined management and communication structure, human resources pool,
international and local staff, as well as local competence, partnerships and training. ABAJA A
Security services proposes a full range of security solutions.

Embedded Site Supervisors 7
,\( It is our policy to provide a service of a quality that meets the initial and contlnumg needs of our
T m customers. Site supervisors and security staff are fully trained, vetted, & uniformed. This division
pays site visit to post to ensure that guards are on duty and properly dressed and outfitted for the
job, because security personnel generally work long and tedious hours, so it performs sudden d3
and night site visit to ensure that our guards are executing their duties professionally. T
maintenance of round the clock supervision at irregular intervals is the soul responsibility of
division’s activities to promote alertness. This is a 24 hour-line function responsibility fron
top. All security personnel on duty are expected to report hourly to the Central Contro
through their mobile radios, telephones and ceIIphones

Crowd Management
Our experienced m_anagement
and support services team will
assist you with any event
planning and preparation and,
if required, will attend any
pre-event safety meetings on

your behalf. Safety is always of T_ralnlng
paramount concern for events  ABAJA Security Services being the front runners in today's demanding Security

and we are committed to good  Industry and takes great pride in the training and development under taken by
health and safety working all its personnel. ABAJA Security Services has a policy where possible to promote
practices. Our experienced - from within the company, we insure that all staff are given the tools to carry out
staffs are expert in handling  any task for the most demanding job. Course content includes health and safety
the requirements of major training, first aid awareness, fire awareness, staff development, and security
organizations involved in  training.

public events and exhibitions. r—\ t
-| Royal & Ceremonial Events ~"'r
| Conferences and Meetings . _ ==
| VIP Site Visits ; &.
| Exhibitions

—

Security Aids
| Whistles
| Uniform | Vehicles
| Metal detectors/ X-Ray
| Base Radio Sets
| Mobile Radios
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Embedded Site Manager
ABAJA security managers are recruited based on their experience on the field and follow an in-
house training and selection to guarantee best standards and service to the client. Our security
managers are trained to adapt and develop the security culture of the client according to the
client specific standards (if any) or will help the client to develop their own standards,
procedures and assist in the implementation in line with the duty of care, and balancing costs
and risks. Through outsourcing security management the administrative issues are solved, the(
position can be covered without interruption relying on ABAJA to provide replacement or back % M
to back security managers. From deploying the security manager within your company
(upgrading your company’s protection based on industry best standards, identifying cost-saving
opportunities) to deploying field security managers on dedicated projects (preparing regular risk
assessment, managing site-specific emergency responses, ensuring all relevant SOPs are
updated, conducting regular trainings) we can develop very cost effective model that will assist

our operations and guarantee due diligence.

Monitoring Personnel and Assets 24/7

Our Monitoring Emergency Response Centers are staffed 24 hours a day, 365 days a year, with highly trained
security professionals who follow streamlined standard operating procedures to ensure efficient and
effective service delivery. Apart from the standard Fire, Intruder and event monitoring with emergency
services, our sites are fully equipped for the remote monitoring of clients CCTV and Video surveillance
systems (analog/hybrid/IP), and rebuild/upgrade such systems if needed. We also have all necessary
equipment and experience provide various Location Based Services (Lone Worker, Vehicle/Asset tracking,
Geo-fencing and monitoring etc.) with Proactive and/or Reactive responses on trigger events, depending on
the protocol agreed with the client.




ABAJA POLICY Statements

Health and Safety Policy

ABAJA Security Systems policy is to give primary importance to the health and safety of
its employees. This considered to be a management responsibility equal to that of any
other function. As well as recognizing in order to achieve and maintain the high
standard required, The management as well as the staff must be aware and accept
their respective responsibilities.

ABAIJA Security well through its organizational arrangements, take all practicable steps
to ensure the health and safety at work of its employees, and all persons likely to be
affected by its activities, including clients, subcontractors and where appropriate, the
public, and will provided the following:

| Safe & Healthy working environment

| Safe appliances suitable to the task intended and a safe place of work.

| Safe plan and equipment suitable to the task intended '

| Advisory information and instructions as may be necessary to ensure the health and
safety at work of its employees.

| Promote awareness and understanding of health and safety issues throughout the.

workforce.
| Safe storage, use and disposal of all hazardous materials and substances.
| Facilities for the treatment of any injuries which occur at work.

| Medical treatment for all injuries and illnesses.

A

Effective procedures for evacuation of
buildings or plant areas in the event of
fire, explosion or any other emergency.
All the time bringing and using the latest
equipment and technologies of safety. We
are conducting safety classes from every-
country. ey

| Adequate clean, safe and healthy
ac;qmmodétion. : _
| Adequate clean and hygienic catering
facilities. :




Quality Management Policy

The objective of ABAJA Security management is
always to provide a first-class quality service to
all our clients. It is company policy to establish
and maintain effective quality management
system. Our goal is to be the first choice of our
clients and employees by getting it right on
time, every time. To promote uniformity of
work method throughout, irrespective of
project organisation, certain procedures
fundamental to the company's activities are
always implemented without significant
deviation. It is the responsibility of the
company management to ensure that these
procedures are implemented consistently on all
projects and regularly reviewed to reflect
current client and company requirements.

Our success will be built on our absolute
dedication to the satisfaction of our customers
through constant innovation, the talents of our
people and the quality of our work.
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We will achieve this by:

| Putting the needs of our customers first and meeting it
honestly. :

| Demonstrating leadership.

| Supplying personnel with the skills appropriate to the task.

| Supplying tools, plant and equipment appropriate to the
task. :

| Valuing our people

| Striving for excellence

Constant improvement is our aim and our regular -
procedures reviews will take into accounts suggesinns made . "
by our clients and employees on ways to improve the quallty

of our services by using state of the arc technology

Our  Company has received the ISO 9001 2015'

. /OHSAS 18001:2007 certification in the year 2015 We

shall always apply the highest standards of integrity and
responsibility in our activities. Our quality management

system has been operated in accordance W|th ISO - 9001-

2015




Quality Management Policy

ABAIJA Security Group believes in continuously creating and
developing our unique strengths, as business and individuals
as well.

ABAIJA Security Group. management, at all levels, recognise
the important contribution which training makes to the
company's continuing profitability.

The person designated as the company training officer is
accountable to the General Manager for training and
responsible for setting an annual assessment of organisational
training needs, as well as advising and assisting all managers
on training matters and providing the necessary training
services.

We will adopt an open and consultative approach to
determining and providing training needs.
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Objectives of the training are the
following: A

| To develop and communicate to all employees.

| Understanding the employees contribution with their direct
involvement in the organization to make a successful and
profitable to its shareholders.

| To continuously develop the effectiveness of our employees
by ensuring they have the knowledge to do their own job to
the best of their abilities and to realise their personal career
goals and ambitions by developing their full potential.

| To maximise the effectiveness of individuals, groups and the
organisation . to realise company objectives in achieving
efficiency, profitability and continuing reputation for
excellence amongst our customers and employees.



Objectives of the training are the
following:

| Implement a training plan which is relevant to the
needs of the Company and the employees as well.

| Enable all employees to gain sufficient knowledge to
do their job in an effective way and to do it right the
first time.

| Identify the company and individual training needs
using feedback from Employee Appraisals, Employee
Surveys, the "Continuous Improvement Programme"
and Company strategies and plans.

| Prioritise training on the basis of individual, Company
needs and available funding from the training budget.

| In-house training, offsite, and on-the-job training
involving apprenticeship schemes, training
organisations, company employees and management.

| Ensure appropriate cross-training at the Supervisor
and Operator level to enable effort to be directed into
the area where it is needed most.

| Provide induction training to newcomers to ensure
an appreciation of the organisation and early
integration with the company, the management and
the employees.w‘__

| Participate in Saudi Arabian Government training
initiatives such as work experience, training
programmes and craft apprenticeships, providing
training to meet the needs of the company and its
social responsibilities in the community. -
| Encourage development of computing skills and the .

use of new technology at all levels, throu_gh o
appropriate courses and training.

| Monitor and evaluate the effectiveness of trammg %

using self-assessment, performance appraisal - and
assessments. of future potential within the: company s’ ¢
management structure. M i
| Maintaining training records- for each employee
identifying training needs, qualification Vatt,a{m,ed, '

_courses and programmes attended, and performance.

‘| Recognise skills attained 'by employees a”nd:. account
for these 'in assessments and reviews for further

development.
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Abaja Security Systems
& Services &
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WHO ARE OUR CUSTOMERS

ABAIJA Clients: | @ |

AL I:'.H.-'qFJIJDINT OPERATIONS B =
saudi aramco

www.kjo.com.sa /
WWW.aramco.com /
Sy =) SAIPEM
% [ |
/ WWW.Ssaipem.com. /

duagowl g4olji

www.sabic.com

v R
KARPSARC
“.“ ‘\:')‘m a:‘ﬂ’ﬂﬂ" “)‘7‘“ u,,‘,‘;r,.u;‘ “galg wilwljal alllaeisel i s, o
\k | Saudi Electricity Company www.kapsarc.org /

" AHYUNDAI |

HEAVY INDUSTRIES CO., LTD. B
www.Hyundai-holdings.org =

&g Jrall asloll aall
Royal Commission for Jubail & Yanbu /
W WelCIVESOVES www.kaust.edu.sa /

Saudi Aramco: Riyadh 5 Years, Jizan (JSP) 3 years 6 months | SABIC | Saudi Electric Company King Abdullah Petroleum Studies and Research Center (KAPSARC) — Riyadh, 5 Years

Saudi Royal Commission | Al Khafji Joint Operations | Ministry of Human Resource & Social Development Hyundai Heavy Industries CO., LTD. —Jizan (JSP) 1 Year



Abaja Security Systems
& Services

WHO ARE OUR PARTNERS

ABAJA supplies a range of security products and peripherals from
some of the worlds most respected manufacturers and solution
providers.

@®

TYPICAL PRODUCTS AND ‘ Adaptive Recognition Hungary

SERVICES WE SUPPLY

| ) |
aviGIiLon cisco R VITRONIC
& milestone AVAYA

The Power of We~ v E R- M AC
' O BARC®-

(__/ Hanwha

Techwin

IndigoVision

Complete IP Video Security Solutions

AXIS & =R&M Lantech™

SR T L B, SN S, Convincing cabling solutions

MOBOTIX S LETNIEL

L e BeyondHumanVision

A UTC Fire & Security Company

In CorrelattRishy “System Installation and Maintenance”

“System Integration and Support”
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COMPLIANCE

ABAJA has been registered by the Saudi Ministry of Interior Central
Security Licensing Unit to conduct business & technical security
services.

pinistry of INEerlor  License Activity | Installation and Maintenance
of Security Equipment

License Number I 2050632016

ABAIJA has been certified by the Saudi Ministry of Interior under the
supervision of Higher Commission of Industrial Security to submit
BIDS for Industrial Security Projects.

Ministry of Interior
Higher Commission for

Industrial Security

License Activity | Security Contracts
Certification Number I 07024139

QUALITY MANAGEMENT SYSTEM
Abaja Security Group is ISO 9001:2015 certified

Scope I Design, Engineering, Procurement, Construction,

Testing & Commissioning, Operations &
Maintenance in the field of Industrial
Security Services

Certification Number I 161013016621

9001:2015
[a) &)

OmphS

International Organization
for Standardization

.

®
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Occupational Health and
Safety

MEMBERSHIP
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ENVIRONEMENTAL MANAGEMENT SYSTEM
Abaja Security Group is ISO 14001:2015 certified

14001:2015

International Organization
for Standardization

Scope I Project Operations and Maintenance

Certification Number I 200711026601

OCCUPATIONAL HEALTH & SAFETY MANAGEMENT SYSTEM
Abaja Security Group is OHSAS 18001:2017 certified

Scope I Project Operations and Maintenance

Certification Number I 161013036621

The Ashargia chamber is one of Saudi Arabia’s oldest and well-established
service organization devoted to the cause of promotion of the private sector
. contribution to the economy.

asHAroAcHAmser  Abaja Security Group is a member & registered with Ashargia Chamber

Scope I CIVIL SECURITY SERVICES & SUPPLY SECURITY EQUIPMENT

Membership/ Certification Number I 236799

Commercial Register Number I 2066003723




. We are registered Vendor for

Saudi Aramco Registration No.:
10005841, 10035988

Saudi Arabian Chevron
Registration No.: A-063

SEC Registration No.: |
100000005, 2003588, |\ "

\

35370 \J

SABIC Registration No.:
505419

Saudi Telecom Registration No.:
20169

KJO Registration No.: S
26850401 (L (& e i

Sipchem Registration No.:
505419




Experience v

o
/ . ABAIJA has supplied security services to major security operations
@ o such as:
[ ® ' * Jazan Economic City Security Project (Saudi Aramco)
% =T * King Abdullah Petroleum Studies and Research Centre
- . (KAPSARC) Riyadh (Saudi Aramco)
_ | _ * HYUNDAI Heavy Industries compounds and vicinities
A ) JEC) JSP, Jazan
. ® ® (JEC)
' ABAJA had also provided construction and security solutions for the following:
/  Security Information and Incident Management Centre - Jazan
| o . Economic City
 Saudi Aramco Project Management Team CAMP & Offices -- SAPMT
JSP

* Jazan Economic City — City Surveillance & Traffic Management

C

ABAJA established Security Information & Incident Management Centre (SIIMC Building) with fully furnished rooms
along with general office equipment's.

P



Service History

Camera Structures .

| 5

ABAJA successfully installed and maintained both grid powered and solar
powered CCTV Cameras scattered inside Jazan Economic City, interconnecting
using a fiber backbone.

Backbone Structure (51km 96 CORE laid fiber) Camera Powered.by Clean Energy

B e ©
® B &g




/ ANPR & LPR Structures

systems for monitoring of speed violations, overdue stay vehicles & frequent movement of
registered and unregistered contractor/visitor vehicles in Jazan Economic City

Access Control Structures

EMERGENCY
DOOR RELEASE

ABAJA successfully installed and commission Access Control Systems for Saudi Aramco
Logistic and Security buildings.




v Service History

ID Badging System A

il ) >
AL R\ . |
y r i
i \\ oer <
/ f“’l— » ‘»:\“n-. . ’
- L SN

OB

ABAJA successfully installed and integrated ID Badging System to Access Control platform. ABAJA ’
have their own design of security ID’s and has issued 3k+ of standard ID cards and 5k access
control cards. ABAJA has successfully installed AV/ Video Walls, consoles, workstations etc.,

Security Training
e

ABAJA providing training for physical security management, security guard management programs, time
management programs, guard transition programs, safety programs, and technical operations program for the
security operators to operate the security system platforms technically.



Guard Tour System
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ABAJA installed Guard Tour Systems for both static guards and patrol guards for them to take
assurance that all locations, checkpoints, junctions, offices, and camps are being visited. This is
also provides proof of presence of the security personnel.

- "
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Traffic Management Structures

E—— )
s
1\

!’, S P L T L . :
—~-7T e Yk
s

ABAJA Deployed portable speed awareness signs, portables traffic lights, & portable flood lights with combine
innovative technology to Jazan Economic City with energy-efficient design and high quality construction to make
the most reliable and cost-effective traffic equipment’s in the market. They



#\v COMPANY
O MANAGEMENT PROFILE
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FOUNDER | PRESIDENT Mr. Ali Abdullah Al Abbas
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SECURITY

MANAGEMENT PROFILE

sy

EB| BS in Business Administration EB| BS in Electrical Engineering

M| Concentration in Marketing & M| Major in Electronics & Communications

Management
S| Cedar Crest College, Allentown S| George Mason University, Fairfax Virginia
PA, USA USA

EX| 26 years of experience in Security Sector

P | VP SECURITY DEPARTMENT P | SECURITY BUSINESS MANAGER

N | Raed Arnous
E | raed.arnous@abaja.net

XX
(AN An assertive and energetic Project, Security and

Operational Manager offering over 30 years of
experience in Safety & Security, Investigations, Risk
Assessment, Surveillance, Personnel Management,

N | Saleh Ali Al Abbas

EB| I.C.B.S & H.C.B.S, COP

S| Insurance Institute of South Africa, Hyde

7 Park South Africa
Training and ) . .
: ’ EX| Over 30 years of experience in Securit
Security planning g
Operations

* Self-motivated and resilient with an ability to
work well under pressure, adhere to deadlines
and interact

effectively with people of diverse nationalities

e Skilled in planning, developing and implementing
security plans, conducting site reviews, performing

incident analysis and investigations

* Hands-on experience in formulating effective

P | SECURITY OPERATIONS MANAGER security strategies, assessing deficiencies in

N | Shane Fouche current systems and devising plans to eliminate

E | shane@abaja.net further security risks
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